Minutes

Estates of RiverTree 
Annual Owners’ Meeting

May 23, 2009
As members signed in and gathered handouts general announcements were made by Larry Goldman. The RiverTree board provided a continental breakfast. There were 44 signatures representing members eligible to vote. The annual property owners’ meeting was called to order by Larry Goldman at 10:10a.m.  There was an introduction of members present. 

General

Major items completed since the annual meeting in 2008; thanks were offered to those members and guests who participated in the work activities.

· Clean up and beautification of the gardens at the entrance to RiverTree was completed thanks to the Lawless and Pendleton families.
· The RiverTree sign was painted by Mark and Toy Pendleton.

· The front gate system has been upgraded by members, and the maintenance of the gate has been taken on by members rather than pay an outside contractor for these services.

· As always, thanks were given to those who work throughout the year to keep RiverTree an attractive place to live.

· There was a change of legal counsel to Mr. Greg Richards, a certified HOA attorney.

· A Burn Ban sign has been placed on the front gate to alert owners and visitors when the ban is in effect.

· Dennis Lawless has taken responsibility of the dumpsters in the pit area.

· The exterior showers were repaired; one door had been damaged by the wind.

· Thanks were offered to owners who had contacted the BOD with offers of help.

· All members were reminded to place their name on their trailer spot.

· The BOD is still working with an engineer to repair the dam.

Nominations and Voting

Larry Goldman asked for nominations from the members for candidates to replace the two exiting board members, Mark Tyler and Mark Pendleton. There were no verbal nominations and there had been no written nominations submitted. George Foshee made a motion that the current board members be re-elected by a motion of acclamation and the motion was seconded by Rick Von Flatern.  The votes of aye were unanimous. The 2009 RiverTree Board of Directors is as follows:


President -

Larry Goldman


Vice-president -

Mark Pendleton


Treasurer - 

Jackie Thomas


Secretary-

Elizabeth Von Flatern


Member at Large-
Mark Tyler

Minutes of the 2009 Annual Meeting

Minutes of the 2008 annual members’ meeting were accepted as the official minutes with no changes or corrections.  
Financial Report
A well-prepared financial report was presented by Jackie Thomas. There was less money taken in during the past year because there was no deer trapping. With the current economy there are fewer buyers for the deer. The previous year the trapping had added $5,000.00-6,000.00

The 2008 discussion about investing money in other accounts was mentioned and it was explained that the Leakey banks were stable and able to protect our money in the current accounts.

Jackie fielded questions and the financial reports were accepted.
Deer Trapping

Rick Thomas reported seeing deer carcasses in RiverTree. When the economy changes he will once again contact the trappers and attempt to remove at least 100 deer from our population.
Jackie Thomas reported on the riparian class that was held at RiverTree. The gentleman that taught the class observed that the deer have done quite a bit of damage to the river bank.

Several property owners have come to RiverTree to find dead deer under their homes.
Remote Control Gate Openers

Mark Tyler reported that he and his brother, Allan have continued to work on the gates. There had been some vandalism from a visitor during Hurricane Ike. Tim Kerley has been helpful when he is at RiverTree.

There has been some limit switch damage and those have since been replaced.

The card readers have malfunctioned and currently operate only on the outside reader. There are still remotes available. The remotes will work even when power is out. There has been discussion about repairing one reader so that we always have a back-up.
Other Items  
Website – The previous webmaster could not repair the website.  He refunded half of the year’s payment to RiverTree.  Jackie Thomas has contacted a company from New Braunfels that has developed the website for Garner State Park. He has begun a new website for RiverTree. Jackie needs all current e-mails so that she can enter them into the new site. Please submit any address changes or photos.
Proposed Amendment Changes- Currently the requirement is 75% of the absolute majority to make a change. The new proposal is to be able to pass amendments by 2/3 of the members present, or by proxy, at the annual meeting or a special members’ meeting. It has been learned that the signatures need not be notarized on the amendment change. A driver’s license number and a witness are sufficient.
The website may contain the declarations and any amendments. The attorney has suggested that there be no more than 4 or 5 amendments before the declaration is modified.


The way that late dues are collected needs to be amended.


The way a home is leased needs to be amended to reflect long-term leasing and no sub-leasing.

ACC- Mark Pendleton reported on new buildings and modifications.

New Business- Rick Thomas discussed the condition of the pavilion. The lights are inoperable and the roof leaks. He suggested roof repair, new lights, and possibly even ceiling fans. Rick Thomas made a motion that bids be acquired, and Rick Von Flatern seconded the motion. All members agreed.
There has been some vandalism of trailers in the pit area. There will be discussion of placing more lighting or a security camera in the area. When looking into that the BOD will also look into updating the security camera at the gate. Rick Thomas has contacted Bandera Electric and has asked them to check the automatic lights on the property.
There was a discussion about the annual BBQ. Due to expense and the work involved, along with varied interest and attendance, the BOD had decided to not have a BBQ. After several suggestions it was decided that the continental breakfast will continue and discussion will continue by the BOD about another social event of some type.

People were reminded to keep their dogs on leashes and to clean up after their pets.

The meeting was adjourned at 11:25.
